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4

th
 November 2011  

 
Notice is hereby given that the next meeting of the Town Plan and Strategy Sub-Committee of the 
Leigh-on-Sea Town Council will take place on Thursday 10

th
 November 2011 at 7.00 pm at the 

Town Council office 67 Elm Road, Leigh-on-Sea, when it is hoped to transact the following business. 
 

AGENDA 
 

1. ELECTION OF CHAIRMAN 

2. ELECTION OF VICE CHAIRMAN 

3. DRAFT TERMS OF REFERENCE  FOR DISCUSSION – Report 1965/TPSC (Appendix 1) 

4. PROGRAMME OF WORK – To consider how to take forward the work of the Sub-Committee 

and to prioritise the tasks 

5. ESTABLISHMENT OF WORKING PARTIES & TASK GROUPS 

6. DRAFT STRATEGY STATEMENT FOR DISCUSSION Report 1966/RH (Appendix 2) 

7. COMMUNITY CENTRE UPDATE 

8. SOUTHEND ADULT COMMUNITY COLLEGE LETTER (Appendix 3) 

 

9. LIAISON WITH THE BOROUGH COUNCIL 

10. TO RECOMMEND A  BUDGET FOR 2012/13 

a. Neighbourhood Plan 

b. Vision for Leigh – update 

c. Community Centre 

 

 

 

Town Clerk 
4

th
 November 2011 

 
Any member who is unable to attend the meeting should give their apologies in advance of the 
meeting. 
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Report 1965/TPSC 
 
DRAFT TERMS OF REFERENCE TOWN PLAN AND STRATEGY SUB-COMMITTEE 
 
TR10A TOWN PLAN & STRATEGY SUB-COMMITTEE (TP&SSC) (7 MEMBERS) 
 
The Terms of Reference of TP&SSC are as follows: 
 

1. To formulate the following under delegated powers; 

 A basic Strategy and Mission Statement for the Council 

 An updated Town Plan ‘Vision for Leigh’ 

 A framework for producing a Neighbourhood Plan 

 Progressing an initial review of the Council’s priorities 

 To consult with the people of Leigh and others in order to form an informed view on 
the future of the Elm Road site and its locally listed buildings and also the possibility of 
providing a community centre /civic hub 

 Create any working parties or task groups to carry forward any of the aims above, 
involving the wider community of the town. 

2. To evaluate the impact of the Localism Bill when enacted. 

3. On conclusion of a plan or statement to recommend its adoption by F&GPC and Council. 

4. To consider correspondence relevant to its terms of reference 
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DRAFT STRATEGY 
‘Vision for Leigh’ 

 
“An active and vibrant working town with a separate and distinctive identity to, but still an integral part 
of, the larger urban community of Southend on Sea.  A community where people support one another 
and can live, work, shop, visit and enjoy themselves in an environment that is constantly cared for and 
enhanced. A town that: 
 
• Provides sustainable employment opportunities, housing and business facilities that respect the 
natural beauty, heritage and traditions in which it is situated. 
 
• Encourages young and old from all areas to work together to achieve continual improvement to the 
facilities and future prospects of the town. 
 
• Promotes thriving commercial areas which provide leisure and shopping facilities to meet the needs 
and wishes of residents and visitors.” 

 

Mission Statement 
 

“To improve the quality of life of the residents of Leigh on Sea” 
 
To achieve this we aim to: 
 
• take part in an open dialogue with residents to better understand their needs, and in turn explain how 
we will address these needs within the resources and powers available to the Town Council; 
 
• provide high standard, cost effective services to help meet the needs and wishes of the residents; 
 
• assist and encourage other bodies to provide such services; and 
 
• promote the best interests of the town for the benefit of the local community 
 
 
Strategic Objectives 
 
The Town Council’s strategic objectives are based on the Council’s overall vision. The objectives are: 
 

1. To enable residents to enjoy high quality social, recreational, and cultural facilities within the 
town and to seek the continuing improvement and development of these facilities in 
accordance with the desires expressed by the residents. 

 
2. To encourage and promote the economic and commercial vitality of the town. 

 
3. To preserve the unique identity of Leigh on Sea and promote its heritage. 

 
4. To ensure that harmony exists between developing commercial and residential requirements 

and existing amenities. 
 

5. To consult with and take due regard of all comments received from other statutory bodies, 
voluntary organisations and individuals, to ensure an improving standard of service that meets 
with local needs. 

 
6. To represent the views and wishes of the citizens of Leigh on Sea. 

 
7. To help create a socially inclusive and caring community, which embraces all its residents 

equally, seeking to develop their well being, knowledge, understanding, and mutual co-

operation.
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