Leigh Community Centre Committee — 2" January 2013

Leigh-on-Sea Town Councll

71-73 EIm Road, Leigh-on-Sea, Essex SS9 1SP - Tel: 01702 716288
council@leighonseatowncouncil.gov.uk www.leighonseatowncouncil.gov.uk

_ _ QUALITY
Chairman: ClIr Caroline Parker TOWN
Vice Chairman: ClIr Paul Lawrence COUNCIL

Town Clerk: Paul Beckerson

19" December 2013
Notice is hereby given that a meeting of the LEIGH COMMUNITY CENTRE COMMITTEE of the
Leigh-on-Sea Town Council will take place on Thursday 2" January 2014 in Room 6, Leigh
Community Centre, 71-73 EIm Road, Leigh-on-Sea commencing at 7.30pm.
AGENDA
1. CHAIRMAN’'S OPENING REMARKS
2. APOLOGIES FOR ABSENCE
3. TO APPROVE THE MINUTES OF THE MEETING OF 4" December 2013
4. DECLARATION OF MEMBERS’ INTERESTS
5. MOTION TO EXCLUDE PUBLIC — The Public Bodies (Admission to Meetings) Act 1960
That in view of the confidential nature of the business to be transacted in items 6, 7 and 8 the
public and press be temporarily excluded and they are instructed to withdraw (SO.1lc) —

(Contractual)

6. LCC CAFETERIA — TO APPROVE CAFETERIA SERVICE AGREEMENT — Report 2293A/JH
(Confidential Appendix 1)

7. LCC CAFETERIA — TO APPROVE CAFETERIA LICENCE (Confidential Appendix 2)

8. ARTIST'S USE OF ATTIC SPACE — TO APPROVE ATTIC LICENCE - (Confidential Appendix
3)

9. TO NOTE SURVEYOR’S REPORT ON ATTIC SPACE (Appendix 1)

10. TO NOTE SURVEYOR’'S REPORT ON FACADE AS BASIS FOR OBTAINING QUOTATIONS
(Appendix 2)

11. COMMUNITY CENTRE MANAGER’S REPORT - This report will be on those items, where
relevant, as previously identified by the Committee. Nothing to report

12. RECONSIDERATION OF 2014/15 BUDGET REFERRED BACK BY F&GPC (Appendix 3)

//%

Paul Beckerson
Town Clerk
19" December 2013

13. BUDGET REPORT - Report 2301/LCC — (Appendix 4)

Please Note: Any member who is unable to attend the meeting should send their apologies before the
meeting.
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Leigh Community Centre Committee — 2" January 2014 — Appendix 1

LEIGH ON SEA TOWN COUNCIL BUILDING
71-73 ELM ROAD, LEIGH ON SEA, ESSEX. SS9 1SP

General consideration of licensing upper floor attic

The upper floor area is an original built storage attic. It is suspected that the structure
is strong enough to be used as I understand it is only for two persons and some minor
equipment. Judging by the amount of storage in position at the moment I suspect that
the proposed loading will be lighter.

The concerns relating to safety include:

Ls

The outward opening door to the base of the staircase which should have a
quick release lock.

The third stair nosing to the base is damaged. This needs to be reinstated to
match surroundings.

The completely open balustrading at this point is a potential hazard and should
be blocked or left with balustrading having no greater than 100mm spacing.

Far more significant soft protection is required to the metal framework below
the timber roof trusses at the head of the staircase.

This should also be applied to the metalwork in other parts of the room
because these are also a potential danger to those working or using the area.

The windows require comprehensive refurbishment and should be left
functioning. You should also consider replacement to allow escape in the
event of a fire.

A safety certificate should be issued by an electrical contractor for all other
elements of electrical fittings within the room. Any redundant electrical
equipment should be removed.

It is recommended to give consideration to providing an overlay finish to the
floor either in the form of hardboard or close boarded laminate timber sheets
in order to reduce the risk of smoke coming through the open floor board
joints in the event of a fire below.

Appropriate escape signage should be provided.

10" December 2013(2)
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LEIGH ON SEA TOWN COUNCIL BUILDING
71-73 ELM ROAD, LEIGH ON SEA, ESSEX. S89 ISP

General Brief

To attend at the above property and consider the front east facing elevation together
with a small amount of the south facing rcturn so that appropriate medium term
maintenance repairs can be completed followed by preparation and redecoration.

No comment is going to be made with reference to preparation and redecoration as
this will be dealt with by separate contractors dircctly.

It is however recommended that all works be completed as one programme to take
advantage of the cost of scaffolding that will be necessary on site to complete
preparatory repairs and elements of high level redecoration works.

G iption

1914 built community building of solid brick construction with detailed series of
reconstituted stone pilasters and apex details. Elements of decorative to corbel
supports around main entrance door.

Pitched and slated roof.

Original cast iron large size box section ogee style gutter system with two downpipes
to the front elevation and one downpipe to the south elevation front corner. Pair of
entrances.

Some of the windows are original timber framing, other elements have been updated
in the past with some metalwork.

Works

L Allow for the erection of safety scaffolding to initially facilitate repairs to the
roof, upper areas, gutters and thereafier to be lefi in correct positioning for
redecoration of these areas.

2. Working from appropriate safety scaffolding take out slating from the gutters
and generally clear the gutters. Reinstate any slipped slates with appropriate
support. Check and adjust loose tingles on the roof. Ensure that the roof is in
good watertight condition replacing any defective slates found when closely
inspected. Produce photographs of completed works to areas behind fagade.

3. The gutter system to the front elevation is patch repaired in a number of
positions. Either comprehensively refurbish the existing system, scraping out
the interior, resealing all joints, take off temporary repairs to downpipes and
replace. OR
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Leigh Community Centre Committee — 2" January 2014 — Appendix 2

Take down whole system and renew in equivalent size box section ogee
guttering and matching downpipes. Samples to be asscssed by client for
approval before works.

Lower parts of downpipe approximately up to 1m from ground level to be left
in original cast iron, primarily for avoidance of physical damage from cars.

The work of replacement is likely to include the need to take off and renew the
support facia. This will need to be replaced in good quality pre-treated timber,
prepared and left even and ready for decoration.

Cautiously abrade back all loose and defective stonework throughout the
elevation paying particular attention to those visibly loose and defective
sections to the upper part in particular the head of the pilaster approximately
2.5m from the northern boundary together with the high level pilaster a further
1.5m south. All areas to be cautiously abraded back and all loose and
defective materials taken back to stable. Thereafter surfaces to be evened and
made good to blend in to surrounding finishes. Where appropriate metal
sprigs to provide mechanical support between the new render finish and the
existing stonework needed to be applied. Clients Surveyor or representative to
consider cases on their merits to assist with decision,

To the lower level front pilasters there is quite extensive damage together with
evidence of previous temporary repairs flaking away.

All areas should be hacked ofT back to stable and treated in a similar way to
the upper level finishes. All areas should be left even and ready for
decorating.

Approximately 7m from the northern party line a cable conduit is damaged
beyond the end of its useful life and loose. This area should be reformed with
new materials neatly bonded into position and left stable and ready for
decoration.

Two brackets are provided to the wall at eye level together with an odd nail
sticking out of the wall and some screws. This is all set into the panel on the
immediate northern side of the main entrance area.

All redundant bracketing, screws and nails should be carefully removed and
the surfaces neatly made good to leave a good and safe finish.

There are numerous cables along the front of the building. Several sections
are loose. 1 recommend that these areas be neatly pinned back into position
and any redundant sections removed.

The detail stonework around the porch to the main entrance is showing signs
of considerable deterioration mainly from weathering. This area needs to be
closely inspected paying particular attention to vulnerable ceiling areas and
any elements of the fagade that could fall away. All areas need to be
cautiously tested, tapped, scraped back as found necessary to stable material
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Leigh Community Centre Committee — 2" January 2014 — Appendix 2

and neatly made good and left correctly bonded into position, even and ready

for decorating.
Front decorative canopy over main entrance

11.  Clear off all foliage and general debris. Establish whether there is an original
drain whole in position and if so comprehensively clear out to leave the roof
covering functioning. Scrape back all defective and split stone elements to the
edge of the fagade, neatly reform to leave smooth and matching. It may or
may not be required depending upon what is found to scrape back the
weatherproof surface finish to the main semi circular well of the covering and
refinish with a weatherproof seal. Great care will be needed with reference to
checking and sealing the junction between the roof finish and the front wall
and in particular the under door threshold where the roof canopy meets the
front of the building because it is suspected that there are currently leakage
issues.

12.  To the south elevation the front corner plastic downpipe has been replaced in a
non matching half round material. Two of the brackets are broken. Asa
lemporary measure provide replacement brackets.

General comments on south clevation

13. In this position the ogee gutters are also in aged condition and there are signs
of leakage and overflow to the valley which is in the comer position above the
partially brickwork surrounded vent pipe.

These upper areas need to be closely inspected and refurbished. It may be
possible to refurbish the existing gutters bul it may be needed as a separate
project to replace them.

Internally

14. Justinside the main entrance there are signs of water penetration damage
around the ceiling and upper parts of the walls. The intention is to resolve this
problem by repairs extemally however all loose and defective plaster
intemally should be hacked off back to stable and thereafter repaired and lefi
even, neat and matching surroundings.

10" December 2013
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P4100334

Page 6 of 12



Sheet 9

LCC Budget 2014/15

Leigh Community Centre Committee — 2 January 2014 — Report 2301/LCC - Appendix 3

Income Expenditure
Budget Budget

Hiring Income £70,000.00

LTC Building Contribution £23,500.00

Bursary Fund £1,000.00

Rates £7,800.00
Gas £7,500.00
Electric £5,500.00
Water £1,200.00
Catering £0.00
Communications £2,000.00
Cleaning Materials Etc. £900.00
Waste Removal / Washroom Serv. £3,000.00
Insurance £2,800.00
Advertising £2,500.00
Security / Alarms £1,000.00
Internal Maintenance £14,000.00
External Maintenance £7,500.00
Miscellaneous £2,000.00
Licences £1,000.00
IT £1,600.00
Contingencies £4,500.00
Salaries / Payroll £79,788.00
Existing Admin Salaries Apportioned _
Totals £94,500.00 £159,828.00

Includes 33% of 3 Year Wedding Licence
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LCC Budget 2012/13 Year September 2012 - August 2013 (Actual Outturn)

Leigh Community Centre Committee — 2 January 2014 — Report 2301/LCC - Appendix 4

Expenditure

Income Income to | Budget Spent to
Budget 2012/13 Budget Date 13/14 Date Committed | Balance % Spent
Hiring Income £46,000.00 | £44,518.58 -£1,481.42 96.78
LTC Contribution £22,200.00 | £22,200.00 £0.00 100.00

£68,200.00 | £66,718.58 £0.00 £0.00 £0.00 -£1,481.42 97.83
Rates £7,800.00 £8,206.97 -£406.97 105.22
Gas £3,000.00 £7,372.75 -£4,372.75 245.76
Electric £3,500.00 £5,043.36 -£1,543.36 144.10
Water £1,000.00 £1,123.16 -£123.16 112.32
Catering £177.10 £200.00 £1,478.68 -£1,101.58 392.12
Communications £2,000.00 £1,902.67 £97.33 95.13
Cleaning / Washroom Services £4,000.00 £2,696.93 £1,303.07 67.42
Waste Removal £2,800.00 £1,255.78 £1,544.22 44.85
Janitorial Costs £428.46
Insurance £3,000.00 £4,795.43 -£1,795.43 159.85
Advertising £1,000.00 £917.00 £83.00 91.70
Security / Alarms £1,000.00 £2,155.86 -£1,155.86 215.59
Internal Maintenance £8,500.00 | £16,273.17 -£7,773.17 191.45
External Maintenance £7,500.00 £630.00 £6,870.00 8.40
Miscellaneous £2,000.00 £1,020.54 £979.46 51.03
Licences £650.00 £2,155.50 -£1,505.50 331.62
IT £1,000.00 £2,317.94 -£1,317.94 231.79
Contingencies £8,500.00 £8,500.00 0.00
Salaries / Payroll* £90,387.13 | £71,362.07 £19,025.06 78.95
Staff Training £0.00 £220.00 -£220.00
Admin Services £600.00 £600.00 0.00
Equipment and Fittings £1,000.00 £1,940.45 -£940.45 194.05
Totals £68,200.00 | £66,895.68 | £149,437.13 | £133,296.72 £0.00 £16,745.97 89.20

Net Spend Less Salaries -£4,961.03

Net Spend
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LCC Budget 2013/14

Leigh Community Centre Committee — 2 January 2014 — Report 2301/LCC - Appendix 4

B/F Income Income to | Expenditure | Spent to

Budget 2013/14 2012/13 Budget Date Budget Date Committed Balance % Spent
Hiring Income £46,000.00 | £40,778.61 £5,221.39 88.65
LTC Contribution £23,500.00 | £23,500.00 £0.00 100.00
Bursary Fund £1,000.00 £92.64 £907.36 9.26
Cory Grant £4,558.00 £4,408.00 £150.00 96.71

£0.00 | £75,058.00 | £68,779.25 £0.00 £0.00 £0.00 | £6,278.75 91.63
Friends Fund Raising* £2,088.94 £1,150.25 £3,210.32 £28.87 99.11
Rates £7,800.00 £6,861.00 £939.00 87.96
Gas £3,000.00 £2,755.01 £244.99 91.83
Electric £3,500.00 £5,045.38 -£1,545.38 144.15
Water £1,000.00 £739.38 £260.62 73.94
Catering £23.00 £200.00 £536.43 -£313.43 240.55
Communications £2,000.00 £749.69 £1,250.31 37.48
Cleaning £4,000.00 £2,572.92 £1,427.08 64.32
Waste Removal Washroom Serv. £2,800.00 £737.26 £2,062.74 26.33
Janitorial Costs £0.00 £392.86 -£392.86
Insurance £3,000.00 £2,777.86 £222.14 92.60
Advertising £1,000.00 £600.00 £400.00 60.00
Security / Alarms £1,000.00 £628.85 £371.15 62.89
Internal Maintenance £11,000.00 | £10,140.56 £859.44 92.19
External Maintenance £7,500.00 £0.00 £7,500.00 0.00
Miscellaneous £2,000.00 £439.45 £1,560.55 21.97
Licences £650.00 £145.50 £504.50 22.38
IT £1,000.00 £56.25 £943.75 5.63
Contingencies £6,000.00 £0.00 £6,000.00 0.00
Salaries / Payroll £90,387.13 | £59,248.15 £31,138.98 65.55
Admin Services £600.00 £0.00 £600.00 0.00
Equipment & Fittings £8,159.31 £1,000.00 £4,626.84 £4,532.47 50.52
Totals £8,159.31 | £75,058.00 | £68,779.25 | £149,437.13 | £99,053.39 £0.00 | £58,566.05 66.28
* Accounted for Separately Net Spend Less Salaries -£28,974.01

Net Spend
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SET-UP Budget

Leigh Community Centre Committee — 2 January 2014 — Report 2301/LCC - Appendix 4

Budget | Exp.

2012/13 | Budget Committed Spend Sub-Total Balance % Used
Professional Services £950.00 | £1,000.00 £1,337.00 £1,337.00 £613.00 68.56
Furniture, Fixtures & Fittings £1,824.17 £2,009.84 £2,009.84 -£185.67 110.18
Miscellaneous Equipment £5,385.14 £1,280.00 £1,280.00 £4,105.14 23.77
Total £8,159.31 | £1,000.00 £0.00 £4,626.84 £4,626.84 £4,532.47 56.71
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Leigh Community Centre Cash Flow 20113

Set-Up Budget

Total I&E 2012/13

Total I&E 2013/14

Month

Aug-12
Sep-12
Oct-12
Nov-12
Dec-12
Jan-13
Feb-13
Mar-13
Apr-13
May-13
Jun-13
Jul-13
Aug-13
Sep-13
Oct-13
Nov-13
Dec-13

Invoiced Received LTC Revenue
Income Income Contribution  Expenditure Difference
£0.00 £0.00 £1,312.50  £18,046.90 -£16,734.40
£0.00 £0.00 £1,312.50 £8,834.63 -£7,522.13
£3,800.07 £843.65 £1,312.50 £7,983.50 -£5,827.35
£3,175.57 £5,873.75 £1,31250  £14,538.07 -£7,351.82
£5,610.82 £2,292.98 £1,312.50  £13,521.56 -£9,916.08
£1,764.17 £3,140.72 £1,31250  £11,496.85 -£7,043.63
£359.40 £3,169.51 £1,312.50 £10,688.30 -£6,206.29
£9,009.42 £10,554.28 £1,31250 £16,881.53 -£5,014.75
£8,485.47 £1,577.94 £1,958.33  £14,154.71 -£10,618.44
£5,115.71 £6,210.56 £1,958.33  £18,814.15 -£10,645.26
£1,698.10 £1,325.01 £1,958.33 £9,632.82 -£6,349.48
£7,536.48 £10,381.22 £1,958.33  £12,495.25 -£155.70
£3,893.73 £5,040.27 £1,958.33 £8,515.51 -£1,516.91
£5,849.48 £8,577.68 £1,958.33  £10,872.80 -£336.79
£6,730.54 £7,462.20 £1,958.33  £11,189.22 -£1,768.69
£4,893.55 £6,067.27 £1,958.33  £12,538.36 -£4,512.76
£2,000.93 £50.00 £1,958.33 £3,911.20 -£1,902.87
£69,923.44| £72,567.04] £28,124.97| £204,115.36 -£103,423.35
£23,719.45 £25,874.89 £10,500.00 = £101,991.34 -£65,616.45
£46,203.99 £46,692.15 £17,624.97 £102,124.02 -£37,806.90
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INCOME REPORT 2013/14

Period: 1st September 2013 to 31st August 2014

Predicted income is taken from the original Cash Flow Forecast and is made up of income
from existing SACC and LTC room hire and income from anticipated new business.

Actual invoiced income is 116.52% of the predicted income and 30.30% of the maximum

possible income (assuming full utilisation of the building 2013/14)

Predicted Income Actual
Invoiced Difference
SACC & LTC | New business Total Income
Sep-13 £1,608.33 £2,570.00 | £4,178.33 £5,849.38 | £1,671.05
Oct-13 £1,608.33 £2,570.00 | £4,178.33 £6,730.54 | £2,552.21
Nov-13 £1,608.33 £2,570.00 | £4,178.33 £4,893.55 £715.22
Dec-13 £1,608.33 £2,570.00 | £4,178.33 £2,000.93 | -£2,177.40
Jan-14 £1,608.33 £2,570.00 | £4,178.33
Feb-14 £1,608.33 £2,570.00 | £4,178.33
Mar-14 £1,608.33 £2,570.00 | £4,178.33
Apr-14 £1,608.33 £2,570.00 | £4,178.33
May-14 £1,608.33 £2570.00 | £4,178.33
Jun-14 £1,608.33 £2,570.00 | £4,178.33
Jul-14 £1,608.33 £2570.00 | £4,178.33
Aug-14 £1,608.33 £2,570.00 | £4,178.33
Total | £19,299.96 £30,840.00 | £50,139.96 £19,474.40 | £2,761.08
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