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Leigh-on-Sea Town Council 
71-73 Elm Road, Leigh-on-Sea, Essex SS9 1SP - Tel: 01702 716288 

council@leighonseatowncouncil.gov.uk . www.leighonseatowncouncil.gov.uk 

 Chairman:.Cllr Caroline Parker 

 Vice Chairman:.Cllr Paul Lawrence 

 Town Clerk:.Paul Beckerson 

 
19

th
 December 2013 

 
Notice is hereby given that a meeting of the LEIGH COMMUNITY CENTRE COMMITTEE of the 
Leigh-on-Sea Town Council will take place on Thursday 2

nd
 January 2014 in Room 6, Leigh 

Community Centre, 71-73 Elm Road, Leigh-on-Sea commencing at 7.30pm. 
 

AGENDA 
 

1. CHAIRMAN’S OPENING REMARKS 

2. APOLOGIES FOR ABSENCE 

3. TO APPROVE THE MINUTES OF THE MEETING OF 4
th
 December 2013 

4. DECLARATION OF MEMBERS’ INTERESTS 

5. MOTION TO EXCLUDE PUBLIC – The Public Bodies (Admission to Meetings) Act 1960 

That in view of the confidential nature of the business to be transacted in items 6, 7 and 8 the 
public and press be temporarily excluded and they are instructed to withdraw (SO.1c) – 
(Contractual) 

6. LCC CAFETERIA – TO APPROVE CAFETERIA SERVICE AGREEMENT – Report 2293A/JH 
(Confidential Appendix 1) 

7. LCC CAFETERIA – TO APPROVE CAFETERIA LICENCE (Confidential Appendix 2) 

8. ARTIST’S USE OF ATTIC SPACE – TO APPROVE ATTIC LICENCE – (Confidential Appendix 
3) 

9. TO NOTE SURVEYOR’S REPORT ON ATTIC SPACE (Appendix 1) 

10. TO NOTE SURVEYOR’S REPORT ON FAÇADE AS BASIS FOR OBTAINING QUOTATIONS 
(Appendix 2) 

11. COMMUNITY CENTRE MANAGER’S REPORT – This report will be on those items, where 
relevant, as previously identified by the Committee. Nothing to report 

12. RECONSIDERATION OF 2014/15 BUDGET REFERRED BACK BY F&GPC (Appendix 3) 

13. BUDGET REPORT – Report 2301/LCC  – (Appendix 4) 

 
Paul Beckerson 

Town Clerk 
19

th
 December 2013 

 
Please Note: Any member who is unable to attend the meeting should send their apologies before the 
meeting. 
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Sheet 9 
       

        LCC Budget 2014/15 

       

        

  
Income 
Budget 

Expenditure 
Budget 

     Hiring Income £70,000.00   
     LTC Building Contribution £23,500.00   
     Bursary Fund £1,000.00   
     Rates   £7,800.00 
     Gas   £7,500.00 
     Electric   £5,500.00 
     Water   £1,200.00 
     Catering   £0.00 
     Communications   £2,000.00 
     Cleaning Materials Etc.   £900.00 
     Waste Removal / Washroom Serv.   £3,000.00 
     Insurance   £2,800.00 
     Advertising   £2,500.00 
     Security / Alarms   £1,000.00 
     Internal Maintenance   £14,000.00 
     External Maintenance   £7,500.00 
     Miscellaneous   £2,000.00 
     Licences   £1,000.00 
 

Includes 33% of 3 Year Wedding Licence 

IT   £1,600.00 
     Contingencies   £4,500.00 
     Salaries / Payroll   £79,788.00 
     Existing Admin Salaries Apportioned   £15,240.00 
           
     Totals £94,500.00 £159,828.00 
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LCC Budget 2012/13 Year September 2012 - August 2013 (Actual Outturn) 
   

        

Budget 2012/13 
Income 
Budget 

Income to 
Date 

Expenditure 
Budget 
13/14 

Spent to 
Date Committed Balance % Spent 

Hiring Income £46,000.00 £44,518.58       -£1,481.42 96.78 

LTC Contribution £22,200.00 £22,200.00       £0.00 100.00 

  £68,200.00 £66,718.58 £0.00 £0.00 £0.00 -£1,481.42 97.83 

Rates     £7,800.00 £8,206.97   -£406.97 105.22 

Gas     £3,000.00 £7,372.75   -£4,372.75 245.76 

Electric     £3,500.00 £5,043.36   -£1,543.36 144.10 

Water     £1,000.00 £1,123.16   -£123.16 112.32 

Catering   £177.10 £200.00 £1,478.68   -£1,101.58 392.12 

Communications     £2,000.00 £1,902.67   £97.33 95.13 

Cleaning / Washroom Services     £4,000.00 £2,696.93   £1,303.07 67.42 

Waste Removal     £2,800.00 £1,255.78   £1,544.22 44.85 

Janitorial Costs       £428.46       

Insurance     £3,000.00 £4,795.43   -£1,795.43 159.85 

Advertising     £1,000.00 £917.00   £83.00 91.70 

Security / Alarms     £1,000.00 £2,155.86   -£1,155.86 215.59 

Internal Maintenance     £8,500.00 £16,273.17   -£7,773.17 191.45 

External Maintenance     £7,500.00 £630.00   £6,870.00 8.40 

Miscellaneous     £2,000.00 £1,020.54   £979.46 51.03 

Licences     £650.00 £2,155.50   -£1,505.50 331.62 

IT     £1,000.00 £2,317.94   -£1,317.94 231.79 

Contingencies     £8,500.00     £8,500.00 0.00 

Salaries / Payroll*     £90,387.13 £71,362.07   £19,025.06 78.95 

Staff Training     £0.00 £220.00   -£220.00   

Admin Services     £600.00     £600.00 0.00 

Equipment and Fittings     £1,000.00 £1,940.45   -£940.45 194.05 

Totals £68,200.00 £66,895.68 £149,437.13 £133,296.72 £0.00 £16,745.97 89.20 

     
  

  

   
Net Spend Less Salaries -£4,961.03 

  

    
Net Spend £66,401.04 
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LCC Budget 2013/14 
        

Budget 2013/14 
B/F 
2012/13 

Income 
Budget 

Income to 
Date 

Expenditure 
Budget 

Spent to 
Date Committed Balance % Spent 

Hiring Income   £46,000.00 £40,778.61       £5,221.39 88.65 

LTC Contribution   £23,500.00 £23,500.00       £0.00 100.00 

Bursary Fund   £1,000.00 £92.64       £907.36 9.26 

Cory Grant   £4,558.00 £4,408.00       £150.00 96.71 

  £0.00 £75,058.00 £68,779.25 £0.00 £0.00 £0.00 £6,278.75 91.63 

Friends Fund Raising* £2,088.94   £1,150.25   £3,210.32   £28.87 99.11 

Rates       £7,800.00 £6,861.00   £939.00 87.96 

Gas       £3,000.00 £2,755.01   £244.99 91.83 

Electric       £3,500.00 £5,045.38   -£1,545.38 144.15 

Water       £1,000.00 £739.38   £260.62 73.94 

Catering     £23.00 £200.00 £536.43   -£313.43 240.55 

Communications       £2,000.00 £749.69   £1,250.31 37.48 

Cleaning       £4,000.00 £2,572.92   £1,427.08 64.32 

Waste Removal Washroom Serv.       £2,800.00 £737.26   £2,062.74 26.33 

Janitorial Costs       £0.00 £392.86   -£392.86   

Insurance       £3,000.00 £2,777.86   £222.14 92.60 

Advertising       £1,000.00 £600.00   £400.00 60.00 

Security / Alarms       £1,000.00 £628.85   £371.15 62.89 

Internal Maintenance       £11,000.00 £10,140.56   £859.44 92.19 

External Maintenance       £7,500.00 £0.00   £7,500.00 0.00 

Miscellaneous       £2,000.00 £439.45   £1,560.55 21.97 

Licences       £650.00 £145.50   £504.50 22.38 

IT       £1,000.00 £56.25   £943.75 5.63 

Contingencies       £6,000.00 £0.00   £6,000.00 0.00 

Salaries / Payroll       £90,387.13 £59,248.15   £31,138.98 65.55 

Admin Services       £600.00 £0.00   £600.00 0.00 

Equipment & Fittings £8,159.31     £1,000.00 £4,626.84   £4,532.47 50.52 

Totals £8,159.31 £75,058.00 £68,779.25 £149,437.13 £99,053.39 £0.00 £58,566.05 66.28 

      
  

  * Accounted for Separately 
   

Net Spend Less Salaries -£28,974.01 
  

     
Net Spend £30,274.14 
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SET-UP Budget 

         

  
Budget 
2012/13 

Exp. 
Budget Committed Spend Sub-Total Balance % Used 

 Professional Services £950.00 £1,000.00   £1,337.00 £1,337.00 £613.00 68.56 
 Furniture, Fixtures & Fittings £1,824.17     £2,009.84 £2,009.84 -£185.67 110.18 
 Miscellaneous Equipment £5,385.14     £1,280.00 £1,280.00 £4,105.14 23.77 
                 
 Total £8,159.31 £1,000.00 £0.00 £4,626.84 £4,626.84 £4,532.47 56.71 
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Leigh Community Centre Cash Flow 2012 - 13 
 

 
Month 

Invoiced 
Income 

Received 
Income 

LTC Revenue 
Contribution Expenditure Difference 

       Set-Up Budget Aug-12 £0.00 £0.00 £1,312.50 £18,046.90 -£16,734.40 

 
Sep-12 £0.00 £0.00 £1,312.50 £8,834.63 -£7,522.13 

 
Oct-12 £3,800.07 £843.65 £1,312.50 £7,983.50 -£5,827.35 

 
Nov-12 £3,175.57 £5,873.75 £1,312.50 £14,538.07 -£7,351.82 

 
Dec-12 £5,610.82 £2,292.98 £1,312.50 £13,521.56 -£9,916.08 

 
Jan-13 £1,764.17 £3,140.72 £1,312.50 £11,496.85 -£7,043.63 

 
Feb-13 £359.40 £3,169.51 £1,312.50 £10,688.30 -£6,206.29 

 
Mar-13 £9,009.42 £10,554.28 £1,312.50 £16,881.53 -£5,014.75 

 
Apr-13 £8,485.47 £1,577.94 £1,958.33 £14,154.71 -£10,618.44 

 
May-13 £5,115.71 £6,210.56 £1,958.33 £18,814.15 -£10,645.26 

 
Jun-13 £1,698.10 £1,325.01 £1,958.33 £9,632.82 -£6,349.48 

 
Jul-13 £7,536.48 £10,381.22 £1,958.33 £12,495.25 -£155.70 

 
Aug-13 £3,893.73 £5,040.27 £1,958.33 £8,515.51 -£1,516.91 

 
Sep-13 £5,849.48 £8,577.68 £1,958.33 £10,872.80 -£336.79 

 
Oct-13 £6,730.54 £7,462.20 £1,958.33 £11,189.22 -£1,768.69 

 
Nov-13 £4,893.55 £6,067.27 £1,958.33 £12,538.36 -£4,512.76 

 
Dec-13 £2,000.93 £50.00 £1,958.33 £3,911.20 -£1,902.87 

  
£69,923.44 £72,567.04 £28,124.97 £204,115.36 -£103,423.35 

     
    

Total I&E 2012/13 
 

£23,719.45 £25,874.89 £10,500.00 £101,991.34 -£65,616.45 

     
    

Total I&E 2013/14 
 

£46,203.99 £46,692.15 £17,624.97 £102,124.02 -£37,806.90 

 
 
 
 
 



Leigh Community Centre Committee – 2
nd

 January 2014 – Report 2301/LCC - Appendix 4 

Page 12 of 12 
 

 
 

INCOME REPORT 2013/14 
 

Period:  1st September 2013 to 31st August 2014 

Predicted income is taken from the original Cash Flow Forecast and is made up of income 
from existing SACC and LTC room hire and income from anticipated new business.  

Actual invoiced income is 116.52% of the predicted income and 30.30% of the maximum 
possible income (assuming full utilisation of the building 2013/14)  

    Predicted Income Actual 
Invoiced 
Income 

Difference 
  

    SACC & LTC New business Total   

  Sep-13 £1,608.33 £2,570.00 £4,178.33 £5,849.38 £1,671.05   

  Oct-13 £1,608.33 £2,570.00 £4,178.33 £6,730.54 £2,552.21   

  Nov-13 £1,608.33 £2,570.00 £4,178.33 £4,893.55 £715.22   

  Dec-13 £1,608.33 £2,570.00 £4,178.33 £2,000.93 -£2,177.40   

  Jan-14 £1,608.33 £2,570.00 £4,178.33       

  Feb-14 £1,608.33 £2,570.00 £4,178.33       

  Mar-14 £1,608.33 £2,570.00 £4,178.33       

  Apr-14 £1,608.33 £2,570.00 £4,178.33       

  May-14 £1,608.33 £2,570.00 £4,178.33       

  Jun-14 £1,608.33 £2,570.00 £4,178.33       

  Jul-14 £1,608.33 £2,570.00 £4,178.33       

  Aug-14 £1,608.33 £2,570.00 £4,178.33       

  Total £19,299.96 £30,840.00 £50,139.96 £19,474.40 £2,761.08   

  
      

  

  
      

  

                

 


