Leigh Community Centre Committee — 50 February 2014

Leigh-on-Sea Town Councll

71-73 EIm Road, Leigh-on-Sea, Essex SS9 1SP - Tel: 01702 716288
council@leighonseatowncouncil.gov.uk www.leighonseatowncouncil.gov.uk

_ _ QUALITY
Chairman: ClIr Caroline Parker TOWN
Vice Chairman: ClIr Paul Lawrence COUNCIL

Town Clerk: Paul Beckerson
30" January 2014
Notice is hereby given that a meeting of the LEIGH COMMUNITY CENTRE COMMITTEE of the
Leigh-on-Sea Town Council will take place on Wednesday 5" February 2014 in Room 6, Leigh
Community Centre, 71-73 EIm Road, Leigh-on-Sea commencing at 7.30pm.

AGENDA

1. CHAIRMAN’S OPENING REMARKS
2. APOLOGIES FOR ABSENCE
3. TO APPROVE THE MINUTES OF THE MEETING OF 2™ JANUARY 2014
4. DECLARATION OF MEMBERS’ INTERESTS
5. TO NOTE RESIGNATION OF LCC MANAGER
6. ARTIST'S USE OF ATTIC SPACE — REPORT 2314/VM (Appendix 1)
7. QUOTATION FOR ADDITIONAL CCTV CAMERAS (Appendix 2)

8. BURSARY APPLICATION FROM SOUTHEND YMCA (Appendix 3)

9. COMMUNITY CENTRE MANAGER’S REPORT — This report will be on those items, where
relevant, as previously identified by the Committee. None pending appointment

10. ELSIE’'S PLACE CIC FINANCIAL STATEMENT — Report 2320/PB (Appendix 4)

P

Paul Beckerson
Town Clerk
30" January 2014

11. BUDGET REPORT — Report 2321/LCC — (Appendix 5)

Please Note: Any member who is unable to attend the meeting should send their apologies before the
meeting.
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Leigh-on-Sea Town Councll

71-73 ElIm Road, Leigh-on-Sea, Essex SS9 1SP - Tel: 01702 716288
council@leighonseatowncouncil.gov.uk www.leighonseatowncouncil.gov.uk

_ _ QUALITY
Chairman: Clir Caroline Parker TOWN
Vice Chairman: Clir Paul Lawrence COUNCIL
Town Clerk: Paul Beckerson
Report 2314/VM

ATTIC SPACE AT LEIGH COMMUNITY CENTRE 13" January 2014

This report is in response to the request from the last Community Centre Committee meeting as
below:

It was therefore proposed to confirm with SBC Assets Management that they had no objection
to the proposed use, that SBC Building Control be asked to advise on any Building Regulation
requirements and if permission was required, that the Essex Fire Service be requested to give
informal advice on any safety issues and these comments would be recorded and that no further
work should take place until the use had been confirmed as acceptable.

SBC Assets Management

From: Alan Richards [mailto:AlanRichards@southend.gov.uk]
Sent: 08 January 2014 13:41

To: Paul Beckerson

Subject: Landlord's consent request - Use of Attic Space

Hi Paul,
This is ok subject to the following relating to the kiln:

a) Any electrical installations (especially the kiln which may well need 3 phase) needs to
be done by a suitably qualified electrician and | will need a copy of the installation
certificate please.

b) You can only hire the room non-exclusively, not create any form of tenancy.

c) Your Fire Risk assessment needs to be updated to have regard to the kiln and to the
use of this area + means of escape etc. and | would recommend a pre-change
consultation with whoever will do it and | will need to see a copy of initial advice and
the revised FRA please.

d) We will need to notify our insurers if you decide to go ahead.

Subject to the above — happy for you to go ahead.

Assuming no work for me arises out of a) or c), happy to waive any fees for landlord’s consent
on this occasion.

Kind regards,

Alan

From: Paul Beckerson [mailto:paul.beckerson@leighonseatowncouncil.gov.uk]
Sent: 08 January 2014 12:29

To: Alan Richards
Subject: Use of Attic Space

Page 2 of 13


mailto:AlanRichards@southend.gov.uk
mailto:paul.beckerson@leighonseatowncouncil.gov.uk

Community Centre Committee — 5" February 2014 — Report 2314 — Appendix 1

Dear Alan

You will probably recall that when we took over the Community Centre we discussed a
possible artistic use for some of the attic space and you expressed the view that as Landlords
you didn’t have any objections. We now have a definite proposal for the use of half the attic
space as an artist’s studio, involving both painting and pottery with a small domestic kiln could
you please confirm you have no objection to this use.

Kind Regards

Paul Beckerson

Town Clerk

Leigh on Sea Town Council

71-73 EIm Road

Leigh on Sea

Essex

SS9 1SP

Tel: 01702 716288

Email: paul.beckerson@leighonseatowncouncil.gov.uk

SBC Building Control

The Building Control Officer visited the building on 8 January at 11.30am. It was explained the
proposal for the attic including the use of a kiln. The siting of the kiln was pointed out and it was
explained that it would be stood on a metal sheet with Superlux (asbestos free fire proof boarding)
under the metal sheet and the surrounding walls and ceiling.

The Building Control Officer was happy with these arrangements and was happy with the exit route as
it complied with Building Regulations (18m). The loading level was fine as the attic had been used as
a scenery dock and was built to the same specification as the first floor.

The Officer did suggest maybe the entrance to the attic be replaced with a fire door and if it were a
new build the door should be positioned away from the bottom of the stairs. Additionally the Officer
thought a heat or smoke detector would be a good idea.

Overall the Officer felt that no permissions were required as there were no proposed structural
alterations and would confirm this with her supervisor and if there were any issues she would contact
LTC.

Essex Fire Services

The Fire Officer who had conducted the initial audit in March last year visited the premises on
Wednesday 8 January. It was explained the proposal for the attic including the use of a kiln. The
siting of the kiln was pointed out and it was explained that it would be stood on a metal sheet with
Superlux (asbestos free fire proof boarding) under the metal sheet and the surrounding walls and
ceiling.

The Officer was happy with these arrangements. He was happy with the exit route but suggested an
emergency light over the stairwell. He did not feel that the door to the attic needed to be a fire door
as it would only serve to protect the attic itself. He did suggest that the door should remain hooked
back open when the attic was occupied.

His only other recommendation, which was suggested at his first audit as something to address to

improve but not essential, was a set of fire doors at the end of the corridor before the corridor with the
toilets. He reiterated this as best practice.
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WPS Insurance Brokers — Insurance for the Building

From: Richard Westlake [mailto:richard.w@wpsinsurance.co.uk]

Sent: 09 January 2014 09:39

To: Paul Beckerson

Cc: ceri.noyce@aviva.co.uk; Colin Raffell

Subject: Leigh on Sea TC -24896590 CCI - Use of Attic Space for Artist's Studio

Morning Paul,
As you can see Colin has forwarded on your email of yesterday for review & response.

Having spoken with your insurers this morning I’'m pleased to advise they have no issues with
the proposed arrangement & as such there is no need to further adjust your insurance.

It is noted under the terms of the license (clause 9.1) the artist will be responsible for all
applicable insurance.

We would therefore recommend, for the council’s protection, you require the licensee to
provide evidence that they have a minimum of £5M Public Liability coverage in place for their
proposed activities.

The licensee can of course decide for themselves whether or not to insure their own contents
and stock.

| hope this helps

Regards

Richard.

‘== Richard Westlake @

I.d Accounts Handler”:
Direct: 01752 675492
richard. w@wpsinsurance.co.uk

& Please consider the environment before printing this email

Head Office: Spargo House, 10 Budshead Way, Plymouth, Devon, PL6 5FE

WPS Insurance Brokers Ltd is authorised and regulated by the Financial Conduct Authority,

Visit our website for more information. http://www.wpsinsurance.co.uk

WPS Insurance Brokers Ltd is a Chartered Insurance Broker
WPS Insurance Brokers Ltd is a UNA broker. For more information please click on the following link http://www.una-

alliance.com/
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LCC Loft Space Risk Assessment — See main risk assessment for general controls

Prepared 30" December 2013

Assessment of: Recommended Control
Measures

Hazard Identified

Recommended Action

Sources of Ignition

Kiln Installation in accordance
with HSE Guidance and
Building Regulations

Low

Inspect when installed

Supervised when powered
up and use in accordance
with HSE recommendations

Low

Training of operators

Painting Materials | Limit amount stored required
for immediate use.
Contained within fire proof
chest.

Low

Make operators aware.

Evacuation

People in Loft Sign in when in building
Visible sign in Office to make
staff aware

Low

Operator trained in procedures
and made aware of exit routes.

Only in building when LTC
staff are present

Low

No Access.

Ventilation

Fumes Ventilated in accordance
with HSE recommendations

Low

Training of operators
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m Chalkwell Park House
700 London Rd
a I S Westcliff-on-Sea
Essex  SSO 9HQ

ADVANCED INTEGRATED SECURITY Www.ai-security.com
01702 476700

Leigh Community Centre,
71-73 Elm Road,
Leigh-on-Sea,

Essex,

SS9 1SP

QUOTATION

Quote Ref: Q70216

Quote Date: 28/11/2013

Installation: To be arranged.

Site Address: Leigh Community Centre, 71-73 Elm Road, Leigh-on-Sea, SS9 1SP

Description of works

Following our recent site visit please find below our quote to install 2 additional
cameras to the rear of the building as requested, using customers own cameras,
connected to existing DVR.

Price (Excludes VAT) £693.50

This price includes all other materials, equipment and labour to install,
test and commission the installation.
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SOUTHEND YMCA BURSARY APPLICATION (10 Sessions of 2 hours £16.22 per session)

Please find below the information that hopefully should be required for the bursary scheme. | see in
the form you sent me that it states the panel sits in April and September each year, will applications
be considered any sooner than this? As we’ve identified a need for such a project in Leigh, with the
decline in youth services, and from speaking to Belfairs High, and local church community groups,
and wanted to get it off the ground as soon as possible.

Kind Regards,
Mike Bromfield

*STARTS*

Southend YMCA is a charity, registered number 1102837, working with young people in Southend,
Basildon, Rochford District and Castle Point, around issues of youth homelessness
and unemployment, providing young people with accommodation, volunteering projects, alternative
education, music services, business advice, employment programmes, a service for the night time
economy and serves as a partner with Prince’s Trust, South Essex College, Southend Borough
Council and more to deliver these project. Our aim is to ‘Stand in the Gap’, providing services for
young people where they may not be able to access them.

Whilst we are funded by The Big Lottery fund to deliver these projects, delivery space is not included,
and we would spend money on space where we could otherwise utilise it for resources to benefit the
project.

We intend on working with young people in and around Leigh, recruited from Belfairs Academy sixth
form and local church groups, aged 16-25 offering them the opportunity to volunteer for 2 hours a
week over 10 weeks starting in mid-late January, to set up their own youth led project, the group will
design, plan and implement either a project that involves working with older generations, to break
down the ‘generational gap’ and promote community cohesion and break down stereotypes. In the
past projects we have run have led to an original play being written and performed, our own version of
Big Brother being held as a social experiment, a version of Question Time for young people, short
films made, music projects devised, or simply working in partnership with organisations like Leigh Folk
Festival, Leigh Lions, Age Concern etc.

We are aiming to recruit a minimum of 12 young people, but ideally around 20, as well as working
with a core group of older people, that whilst they may not attend weekly, will play a fundamental part
in running the project and ensuring its success.

Given Leigh’s creative nature, the project may well be creative of some kind, and all the young
participants will receive a qualification for taking part, experience for their CVs/University applications,
and receives a certificate of participation. With youth unemployment at a higher than national average
in Southend Borough, volunteering is increasingly becoming important as a form of work experience
and demonstrating motivation and willingness. Some of the young people we work with may be
unemployed or long term unemployed on this project, and as well as staff members running each
session, we will also bring one or two long term unemployed full time volunteers that will aid the
running of the project.

Below is a summary of our income and expenditure for the entire organisation for year end to April
2013, however should you require further information, please do not hesitate to contact me.

Page 7 of 13


tel:1102837

Community Centre Committee — 5" February 2014 — Report 2320 — Appendix 4

Income £1,377,248 © Spending £1,464,449 ©

Generating
B Voluntary £0.03m B voluntary £0.00m

income

Tradi i
. ﬁ::gsng to 135 £0.03m g Trading to raise

nda £0.01m

M Investment £0.00m o Investment

rmanagement £0.00m
Charitable £1.31m
activities ch
a aritable £1.43m
activities :
W Other £0.00m
M Governance £0.03m
Total £1.38m
I Other £0.00m
’ Investrment gains £0 0
Total £1.46m
Assets, liabilities & people @ Charitable spending ©@
Own use
%] £743.0k Income

assets

B generation and £0.04m
ng term
g . investments £0.0k

B Other assets £646.4k 4

Charitable

spending £1.43m

I Total liabilities £-245.0k

e Employees 47
a Volunteers 75
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Elsie's Place C.I.C. Account's Summary 2014

Surplus /
Takings Expenditure Deficit
Coffee Coffee
Food Machine Machine Repairs & | Fixtures & Printing &
Supplies Rental Suppli Cl g R | Fittings Salaries Equipment | Clothing | Stationery First Aid

January Bank £1,395.55 £0.00 £94.80 £0.00 £1,300.75

Cash £1,913.42 £403.37 £114.50 £253.32 £24.07 £15.57 £0.00 £58.86 £23.96 £23.59 £4.00
February Bank £0.00 £0.00 £0.00 £0.00 £0.00

Cash £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
March Bank £0.00

Cash £0.00 £0.00
April Bank £0.00

Cash £0.00 £0.00
May Bank £0.00

Cash £0.00 £0.00
June Bank £0.00

Cash £0.00 £0.00
July Bank £0.00

Cash £0.00 £0.00
August Bank £0.00

Cash £0.00 £0.00
September Bank £0.00

Cash £0.00 £0.00
October Bank £0.00

Cash £0.00 £0.00
November Bank £0.00

Cash £0.00 £0.00
December Bank £0.00

Cash £0.00 £0.00

£1,913.42 £1,798.92 £253.32 £94.80 £0.00 £24.07 £15.57 £0.00| £1,300.75 £58.86 £23.96 £23.59 £4.00

|Opening Stock 14/01/14 |

|Gross Profit/Loss to Date |

|Closing Stock 31/12/14 |

T

EEET
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LCC Budget 2013/14

Leigh Community Centre Committee — 4" February 2014 — Report 2321/LCC - Appendix 5

B/F Income Income to Expenditure | Spentto

Budget 2013/14 2012/13 Budget Date Budget Date Committed Balance % Spent
Hiring Income £46,000.00 £50,702.02 -£4,702.02 110.22
LTC Contribution £23,500.00 £23,500.00 £0.00 100.00
Bursary Fund £1,000.00 £164.70 £835.30 16.47
Cory Grant £4,558.00 £4,408.00 £150.00 96.71

£0.00 | £75,058.00 £78,774.72 £0.00 £0.00 £0.00 | -£3,716.72 104.95
Friends Fund Raising* £2,088.94 £1,193.18 £3,380.81 -£98.69 103.01
Rates £7,800.00 £7,623.00 £177.00 97.73
Gas £3,000.00 £4,583.83 -£1,583.83 152.79
Electric £3,500.00 £5,045.38 -£1,545.38 144.15
Water £1,000.00 £1,615.50 -£615.50 161.55
Catering £23.00 £200.00 £615.43 -£392.43 275.98
Communications £2,000.00 £863.00 £1,137.00 43.15
Cleaning £4,000.00 £588.45 £3,411.55 14.71
Waste Removal Washroom Serv. £2,800.00 £2,962.24 -£162.24 105.79
Janitorial Costs £0.00 £392.86 -£392.86
Insurance £3,000.00 £2,777.86 £222.14 92.60
Advertising £1,000.00 £600.00 £400.00 60.00
Security / Alarms £1,000.00 £628.85 £371.15 62.89
Internal Maintenance £11,000.00 | £10,152.56 £847.44 92.30
External Maintenance £7,500.00 £0.00 £7,500.00 0.00
Miscellaneous £2,000.00 £725.40 £1,274.60 36.27
Licences £650.00 £145.50 £504.50 22.38
IT £1,000.00 £56.25 £943.75 5.63
Contingencies £6,000.00 £0.00 £6,000.00 0.00
Salaries / Payroll £90,387.13 | £71,693.58 £18,693.55 79.32
Admin Services £600.00 £0.00 £600.00 0.00
Equipment & Fittings £8,159.31 £1,000.00 £5,395.97 £3,763.34 58.91
Totals £8,159.31 | £75,058.00 £78,774.72 | £149,437.13 | £116,465.66 £0.00 | £41,153.78 77.94
* Accounted for Separately Net Spend Less Salaries -£34,002.64

Net Spend
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SET-UP Budget

Leigh Community Centre Committee — 4" February 2014 — Report 2321/LCC - Appendix 5

Budget | Exp.

2012/13 | Budget Committed Spend Sub-Total Balance % Used
Professional Services £950.00 £1,000.00 £1,337.00 £1,337.00 £613.00 68.56
Furniture, Fixtures & Fittings £1,824.17 £1,864.34 £1,864.34 -£40.17 102.20
Miscellaneous Equipment £5,385.14 £2,194.63 £2,194.63 £3,190.51 40.75
Total £8,159.31 £1,000.00 £0.00 | £5,395.97 £5,395.97 £3,763.34 66.13
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Leigh Community Centre Cash Flow 2012 - 14

Set-Up Budget

Total I&E 2012/13

Total I&E 2013/14

Month

Aug-12
Sep-12
Oct-12
Nov-12
Dec-12
Jan-13
Feb-13
Mar-13
Apr-13
May-13
Jun-13
Jul-13
Aug-13
Sep-13
Oct-13
Nov-13
Dec-13
Jan-14
Feb-14

Leigh Community Centre Committee — 4" February 2014 — Report 2321/LCC - Appendix 5

Total
Invoiced Received LTC Revenue Total
Income Income Contribution  Expenditure Difference
£0.00 £0.00 £1,312.50 £18,046.90 -£16,734.40
£0.00 £0.00 £1,312.50 £8,834.63 -£7,522.13
£3,800.07 £843.65 £1,312.50 £7,983.50 -£5,827.35
£3,175.57 £5,873.75 £1,312.50 £14,538.07 -£7,351.82
£5,610.82 £2,292.98 £1,312.50 £13,521.56 -£9,916.08
£1,764.17 £3,140.72 £1,312.50 £11,496.85 -£7,043.63
£359.40 £3,169.51 £1,312.50 £10,688.30 -£6,206.29
£9,009.42 £10,554.28 £1,312.50 £16,881.53 -£5,014.75
£8,485.47 £1,577.94 £1,958.33 £14,154.71  -£10,618.44
£5,115.71 £6,210.56 £1,958.33 £18,814.15 -£10,645.26
£1,698.10 £1,325.01 £1,958.33 £9,632.82 -£6,349.48
£7,536.48 £10,381.22 £1,958.33 £12,495.25 -£155.70
£3,893.73 £5,040.27 £1,958.33 £8,515.51 -£1,516.91
£5,849.48 £8,577.68 £1,958.33 £10,872.80 -£336.79
£6,730.54 £7,462.20 £1,958.33 £11,178.93 -£1,758.40
£4,945.07 £6,067.27 £1,958.33 £11,753.43 -£3,727.83
£3,510.93 £4,785.96 £1,958.33 £11,279.18 -£4,534.89
£10,573.38 £5,523.58 £1,958.33 £13,086.10 -£5,604.19
£76.73 £1,958.33
£82,135.07 | £82,826.58 | £28,124.97 £223,774.22 | -£112,822.67
£23,719.45 £25,874.89 £10,500.00 £101,991.34 -£65,616.45
£58,415.62 £56,951.69 £21,541.63 £121,782.88  -£45,247.89
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INCOME REPORT 2013/14

Period: 1st September 2013 to 31st August 2014

Predicted income is taken from the original Cash Flow Forecast and is made up of income
from existing SACC and LTC room hire and income from anticipated new business.

Actual invoiced income is 151.30% of the predicted income and 32.17% of the maximum

possible income (assuming full utilisation of the building 2013/14)

Predicted Income Actual
SACC & . Invoiced Difference
LTC New business Total Income
Sep-13 | £1,608.33 £2,570.00 | £4,178.33 £5,849.38 | £1,671.05
Oct-13 | £1,608.33 £2,570.00 | £4,178.33 £6,730.54 | £2,552.21
Nov-13 | £1,608.33 £2,570.00 | £4,178.33 £4,945.07 £766.74
Dec-13 | £1,608.33 £2,570.00 | £4,178.33 £3,510.93 -£667.40
Jan-14 | £1,608.33 £2,570.00 | £4,178.33 £10,573.38 | £6,395.05
Feb-14 | £1,608.33 £2,570.00 | £4,178.33
Mar-14 | £1,608.33 £2,570.00 | £4,178.33
Apr-14 | £1,608.33 £2,570.00 | £4,178.33
May-14 | £1,608.33 £2,570.00 | £4,178.33
Jun-14 | £1,608.33 £2,570.00 | £4,178.33
Jul-14 | £1,608.33 £2,570.00 | £4,178.33
Aug-14 | £1,608.33 £2,570.00 | £4,178.33
Total | £19,299.96 £30,840.00 | £50,139.96 | £31,609.30 | £10,717.65
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